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HEATMAP OF DEVOPS TRANSFORMATION
STRATEGIES BY PERFORMANCE PROFILE

Low Medium High Elite
Training Center 27% 21% 18% 14%
Center of Excellence 34% 34% 20% 24%
Proof of Concept but Stall 41% 32% 20% 16%
Proof of Concept as a Template 16% 29% 29% 30%
Proof of Concept as a Seed 21% 24% 29% 30%
Communities of Practice 24% 51% 47% 57%
Big Bang 19% 19% 11% 9%
Bottom-up or Grassroots 29% 39% 46% 46%
Mashup 46% 42% 34% 38%

£%:The 2019 Accelerate State of DevOps

https://services.google.com/fh/files/misc/state-of-devops-2019.pdf
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